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CONTROLLING IN EMPLOYEES’ OPINIONS
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KONTROLOWANIE W OPINII PRACOWNIKOW
MALYCH I SREDNICH PRZEDSIEBIORSTW

Abstract: Every active organisation tries to achieve its goals smoothly and eftectively. To
be able to asses if the objectives pursued have been achieved, organisations shall carry out
a regular control. Controlling is not only the final function of management but it is also
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depended on every other management functions. It is the final step and a kind of test that
shows if all the intermediary functions met the objectives, tasks and duties, which have been
defined at the stage of planning. This article concerns the controlling process in small and
medium enterprises. Authors discuss theoretical issues connected with controlling in an en-
terprise. Moreover, the article presents results of a self-study carried out among employees
in small and medium enterprises, which run their activity in Silesian Voivodship. The aim of
this article is to assess controlling in the view of employees in small and medium enterprises.

Keywords: controlling, control, management, small and medium enterprises

Streszczenie: Kazda z funkcjonujacych organizacji stara si¢ sprawnie i skutecznie osiggac swoje
cele. Aby moc ocenié, czy zamierzone cele zostaly osiagniete, organizacje powinny przeprowa-
dza¢ systematyczng kontrole. Kontrolowanie jest nie tylko konicowa funkcjg zarzadzania, ale jest
$cisle uzaleznione od wszystkich funkgji zarzadzania. To ostatnie ogniwo i swego rodzaju spraw-
dzian, czy wszystkie posredniczace funkcje zapewnily realizacje celéw, zadan i obowigzkow,
ktore zostaly okreslone na poziomie funkeji planowania. Prezentowany artykut dotyczy procesu
kontrolowania w matych i $rednich przedsiebiorstwach. Autorki omawiajg kwestie teoretyczne
zwigzane z kontrola w przedsiebiorstwie. Dodatkowo w artykule zaprezentowane zostaly wyni-
ki badan wlasnych przeprowadzonych wérdd pracownikéw matych i $rednich przedsigbiorstw
dziatajacych na terenie wojewddztwa slaskiego. Celem niniejszego artykutu, poza okresleniem
teoretycznych podstaw z zakresu kontrolowania w organizacjach, jest zbadanie procesu kontro-
lowania w $laskich matych i $rednich przedsiebiorstwach w ocenie pracownikow.

Stowa kluczowe: kontrolowanie, kontrola, zarzadzanie, mate i $rednie przedsi¢biorstwa

Introduction

There are four functions of management: planning, organising, leading and
control. Control is strictly depended on all the other functions. It is the final step
and sort of a test that shows if all the intermediary functions met the objectives,
tasks and duties, which have been defined at the stage of planning. A manager, who
carries out the control, should remember to prepare it in a correct way and in ac-
cordance with the guidance. Otherwise, the control may cause dissatisfaction and
resistance among subordinates. It is important to remember that the objective of
the control is to help to carry out tasks and to analyse, together with an employee,
causes of their failures and not to look for someone to blame or punish'.

1. The essence of controlling in organisations

Controlling is the last phase of management and means monitoring the pro-
gress of the organisation in meeting its objectives. Management should perform

' L.H. Haber, Management. Zarys zarzgdzania matg firmg, Wydawnictwo Profesjonalnej Szkoly
Biznesu, Krakow 1998, p. 172, 174.
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continuous monitoring if it aims at achieving the objectives. The aim of the control
is to offer the managers a possibility to evaluate the position of the organisation in
comparison to its targets. The monitoring is performed in a chosen moment with
the use of one or more measures’.

In a wider sense, controlling consist of all manager’s action, which involve de-
termining and correcting all deviations from the standards. This means that con-
trolling includes correcting and regulatory actions, which are taken up in scope of
the other functions of management®.

Robert J. Mockler presented a definition of management control where he po-
ints out to the elements of control by claiming that “management control can be
defined as a systematic effort by business management to compare performance to
predetermined standards, plans, or objectives in order to determine whether per-
formance is in line with these standards and presumably in order to take any reme-
dial action required to see that human and other corporate resources are being used
in the most effective and efficient way possible in achieving corporate objectives™.
Mockler divides the process of control to four steps, such as:

— establishing of standards and methods of effectiveness,

— measurement of actual performance

— comparing actual performance with standards.

— taking remedial action, if necessary”.

The essence of controlling can also be presented through identification of the
functions, which it should provide. According to Kozminski, these are the following
functions: informative, instructional, stimulating and preventative. The informa-
tive function’s aim is to provide to the subjects all the necessary information on
the condition, course and effects of actions, which determine taking up appropriate
decisions. Instructional function can be expressed in providing advice, instructing
and in providing appropriate help to the controlled subject. Stimulating function is
realized with the use of stimulators that increase the level of motivation of the con-
trolled subject to take up actions that are more efficient. The essence of preventive
function is to provide the exposure to unfavourable phenomena prevention®.

2 R.W. Griffin, Podstawy zarzqdzania organizacjami, Wydawnictwo Naukowe PWN, Warszawa 2000,
p. 44, 586.

* B.Kozuch (red.), Zarzgdzanie. Podstawowe zasady, Wydawnictwo Akademickie, Warszawa 2001, p. 152.
* R.J. Mockler, The Management Control Process, Prentice-Hall, Englewood Cliffs, N.J. 1984, p. 2 [w:]
J.A.E Stoner, R.E. Freeman, D.R. Gilbert, Jr., Kierowanie, PWE, Warszawa 1998, p. 538.

> J.AE Stoner, R.E. Freeman, D.R. Gilbert, Jr., Kierowanie..., p. 538-539.

¢ A.K. Kozminski, W. Piotrowski (red.), Zarzgdzanie. Teoria i praktyka, Wydawnictwo Naukowe
PWN, Warszawa 2002, p. 213-214.
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2. Types and forms of control

There are different types of control. Looking at the control on a traditional basis,
there is prospective, current and retrospective control. Prospective control is a type
of control prior to the process of goods production. It covers the monitoring of the
correctness of determining models of actions. Its course of action is related to the
assessment of particular stages of plan of action and organisational structure deve-
lopment. Current control is exercised during the process of goods production and it
involves observation of the installation procedure. Specific organisational units provi-
de information on the course and results of executive actions, which are processed in
units helping the policy makers and then compared to the information included in the
model. Therefore, controlling is a feedback for planning, organising and motivating
functions. Retrospective control is a control carried out at the end of the production
process. It involves comparison of the achieved results and assumed objectives’.

Controlling in organisations can concentrate on any area, i.e. on resources or
on particular level. In case of the resources, control on financial, material, human
or informative resources can be considered. Control of material resources involves
most of all stock management and control of the quality and equipment. Control
of human resources involves actions in scope of selection and staffing, the training
of staff, staff development, and evaluation of the efforts and the level of rewarding.
Regarding the control of informative resources, it is mostly based on forecasting of
sales and marketing, environment analysis, public relations, production schedules
and economic forecasting. Financial resources are an independent element of enter-
prise’s resources; however, they are also related to the control of all the other resour-
ces. Therefore, these resources cut across most of actions related to the controlling?®.
It is also possible to come across to a broader extent of a content of this criterion,
which is subject control criterion. Here we can identify control of resources, action
and organisation’.

In case if the controlling subject is beyond the structure of an enterprise, it is
considered as an external. On the other hand, internal control is carried out in every
level of organisation management by specific control units or independent posts'®.
If supervisory boards and audit committees carry out the control, it is considered as

7 B. Kozuch (red.), Zarzgdzanie. Podstawowe zasady, Wydawnictwo Akademickie, Warszawa 2001,
p. 152-153.

8. Kozuch, M. Cywoniuk, Wstep do organizacji i zarzgdzania, Wydawnictwo Wyzszej Szkoly
Ekonomicznej w Bialymstoku, Bialystok 2005, p. 151-152.

8 R.W. Griffin, Podstawy zarzgdzania organizacjami, Wydawnictwo Naukowe PWN, Warszawa 2000,
p. 586-587.

° A. Chrisidu-Budnik, J. Korczak, A. Pakuta, J. Supernat, Nauka organizacji i zarzgdzania, Kolonia
Limited, Wroctaw 2005, p. 464.

12 B. Kozuch, A. Kozuch, B. Plawgo, Podstawy zarzgdzania organizacjami, Fundacja Wspolczesne
Zarzadzanie, Krakow 2005, p. 127.
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a statutory control. Social control occurs when carried out by authorized organisa-
tions (for example trade unions). In addition, a professional control can be distin-
guished. Professional control inspectors carry out this one'".

On the other sense, in a broader sense the following types of control can be
distinguished:

— preliminary control, which is aimed at determining before taking up any
action, if all the necessary resources have been planned,

— steering control, which is carried out in order to ensure appropriate pro-
duction process,

— approving or disapproving control, which is carried in order to the neces-
sity of ensuring that the conditions, without which the production process would
not be continued, have been met and also in order to adopt necessary procedures,

— final control, which is carried out in order to identify causes of deviations
from the plan or standards, based on measured results of the ended action'.

3. Methodology of the Research

The presented results have been obtained throughout the course of the project
titled Elementy procesu zarzgdzania personelem (Elements of the human resources
management process)". The analysis carried out for the needs of this task aimed
most of all to help in answering the following questions:

e what are the standards of human resources management used in the enter-
prise?

e  how is the process of staff finding, development, evaluation and rewarding
realised?

The investigations have been carried out by the questionnaire method. Additio-
nally, in case of chosen subjects, a pilot direct interview has been carried out. This
enabled to specify the initially prepared survey. Adopting such techniques enabled
gathering statistic data (quantitative and economical data) as well as qualitative data
(perception, value judgements, and opinions, views, and facts awareness). The ana-
lysis was conducted in the period of August - October 2016 on a group of small and
medium enterprises of Silesian Voivodship. The tool used to carry out the research
was a questionnaire consisting mostly of closed questions. The questionnaire has
been sent to 80 small and medium enterprises with a request to be filled by the em-
ployees. 190 complete and properly filled in questionnaires has been accepted for

' C. Paczula, Kontrola wewnetrzna w zarzgdzaniu jednostkg gospodarczg, Difin, Warszawa 1998, p. 35.
2. H. Steinmann, A.G. Scherer, Strategiczny i operatywny controlling. Propozycja metodycznego
okreslenia pojeé, “Organizacja i Kierowanie” 1996, nr 1, p. 457-463.

3 Projekt byl realizowany przez pracownikow Instytutu Zarzadzania i Ekonomii w 2016 roku w ramach
badan statutowych Wyzszej Szkoty Humanitas ze srodkéw Ministerstwa Nauki i Szkolnictwa Wyzszego.
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the purposes of this analysis. The study results presented in this elaboration are only
a part of the surveys carried out.

A total of 190 employees of small and medium enterprises of Silesian Voivod-
ship voluntary took part in this research. Among these, 35,79% were women and
64,21% were men. Employees aged 36-41 (41 %) and aged 26-35 (nearly 33%) were
the most numerous group of respondents (table 1). In terms of respondents’ edu-
cation, the most numerous group was the one with vocational education (slightly
more than 34% of all respondents) and with a university degree (slightly more than
24% of all respondents). In terms of the professional experience of respondents, the
most numerous were these up to 5 years (nearly 39%) and those between 5 and 10
years (38,43%). Among the respondents, the largest group were physical workers
(34,74%) and officers (33,16%).

Table 1 shows the characteristics of a surveyed population as regards age, edu-
cation, professional experience and the position.

Table 1. Surveyed population characteristics in terms of age, education, seniority and posi-
tion

Tabela 1. Charakterystyka badanej zbiorowosci pod wzgledem wieku, wyksztalcenia, stazu
pracy i zajmowanego stanowiska

Feature Structure in %
2 2 4
up to 25 6 to 35 36t0 45 46 to 55 years | over 55 years
Age years years years
13,69 32,63 41,05 5,26 7,37
rimar vocational | secondar Post - university
Education P Y Y secondary degree
7,37 34,21 20,00 14,21 24,21
. . up to 5 years > 010 111020 21 to 30 years | over 30 years
Seniority years years
38,95 38,42 16,31 6,32 0,00
B physical customer officer upper management
Position worker service management
34,74 8,95 33,16 11,05 12,10

Source: self-study based on the research.

Among the respondents, 24% started their employment for the first time, and
for 76% the job was their another employment.
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4. Control in terms of surveys

The examined enterprises apply different forms of control (figure 1). The most
popular control method is an internal control, as it applies to 67,37% of the respon-
dents. External control has been pointed out by 25,79% of respondents, and 22,10%
mentioned monitoring.

Figure 1. Forms of control applied in the investigated enterprises
Rysunek 1. Formy kontroli stosowane w badanych przedsiebiorstwach

EXTERNALCONTROLS

INTERNAL CONTROLS

MONITORING

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00%
Source: self-study based on the research.

Each enterprise carries out controls with a different frequency (figure 2). Su-
rveys show that 48,96% of the enterprises carry out a control few times a month and
32,10% once a month. Only in case of 11,05% of the enterprises the control is car-
ried out few times a week and in case of 7,89% - less than once a month. 56,32% of
respondents admitted that they do not find the controls to be stressful and 43,68%
mentioned they are. It can be stated that in the cases of small and medium enterpri-
ses investigated, where controls are not stressful for the employees, they are carried
out in an appropriate manner in relation to the employees.
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Figure 2. Frequency of the controls in investigated enterprises
Rysunek 2. Czgstotliwo$¢ przeprowadzania kontroli w badanych przedsiebiorstwach

NEVER

LESS THAN OMCE A MONTH

ONCEA MONTH

FEW TIMES A MONTH

FEW TIMES A WEEK

0,00% 5,00% 10,00% 15,00% 20,00% 25,00% 30,00% 35,00% 40,00% 45,00% 50,00%
Source: self-study based on the research.

Slightly more than 61% of respondents admit that controls influence the pro-
ductivity of employees and nearly 39% stated that this fact does not have any influ-
ence on their effectiveness. 74,21% of surveyed population think that the forms of
control applied are appropriate, however 25,79% think that it is necessary to im-
plement changes in the forms of control applied. This research confirms a fact that
enterprises do not develop their system of control (70,53% of respondents points
out to this fact and 29,47% do not). It is satisfying that the employees feel that they
evaluation made by their supervisors is fair (64,74% of the respondents), however
some of respondents are of a completely different opinion (35,26%).

Summary

Every active organisation tries to achieve its goals smoothly and effectively. Ef-
ficient control systems may contribute to an increase in enterprise’s effectiveness.
To make it a fact, a well-designed control system is necessary'. Control is strictly
related to all the other management functions. Therefore, control of a particular
employee can be treated as a control of managers themselves, by checking how ef-
fectively they apply all the other management functions. A good manager should
consider control as a professional duty, but also as an instrument for motivating,

4 P.P. Robbins, D.A. DeCenzo, Podstawy zarzgdzania, Polskie Wydawnictwo Ekonomiczne, Warsza-
wa 2002, p. 559.
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overcoming difficulties and improving skills and qualifications of employees, as well
as own professional experience'.

The research points out to that the control processes have been carried out in an
appropriate manner, as in most cases they are not stressful for the employees. At the
same time, they bring relevant effects, as the employees feel that they are fairly asses-
sed by their supervisors and this has a positive influence on their work productivity.
It is important to mention, that the aim of this research was not to determine if the
control brings appropriate effects, for example in financial terms, but to examine
employees’ opinions on the control.
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